


Welcome to the 1st general members
assembly of EEBA!

March 18th 2022



Kartell-

hinweise

ONE PASSION, ONE VOICE!

Wir weisen Sie auf das europäische und nationale Kartellrecht sowie auf die 
Kartellrechtsinformationen der EEBA (Teil des Mitgliedsvertrags) hin, die es 
verbieten, wettbewerbsrelevante Themen zu erörtern. Dazu gehören:

• Informationen oder Vereinbarungen über Preise, Preisstrategien, 
Gewinnspannen usw.

• Der Austausch anderer sensibler Unternehmensdaten im Rahmen von 
Verbandstreffen

• Informationen über Liefer- und Zahlungsbedingungen aus Verträgen mit
Dritten

• Angebote von Dritten, Aufteilung von Märkten oder Bezugsquellen jeglicher
Art

• Absprachen über Boykotte und Liefer- oder/und Bezugsbeschränkungen 
gegenüber bestimmten Unternehmen.

Ein solches Vorgehen kann mit hohen Geldstrafen geahndet werden, die der 
Verband und seine Mitglieder zu tragen haben. Daher führt jeder Verstoß gegen
die oben genannte Regelung zum Ausschluss des betreffenden Teilnehmers von 
dieser Veranstaltung. Sollte der Verstoß gegen diese Regeln trotz mehrfacher
Ermahnung fortgesetzt werden, wird die gesamte Veranstaltung mit sofortiger
Wirkung abgebrochen.



Antitrust 
information

ONE PASSION, ONE VOICE!

We draw your attention to European and national antitrust law as well as 
the Antitrust Information of EEBA (part of the membership contract), which 
prohibits discussing competition-relevant topics such as 

• Information or agreements on prices, pricing strategies, margins, etc.
• exchanging other sensitive company data in the context of association 

meetings
• Information on delivery and payment conditions from contracts with third 

parties
• Offers from third parties, sharing of markets or sources of supply of any 

kind
• Agreements on boycotts and supply or/and purchase restrictions against 

certain companies.

Such action can be punished with heavy fines, which the association and its 
members have to bear. Therefore, any violation of the above mentioned 
regulation will lead to an exclusion of the respective participant from this 
meeting. If the violation of these rules continues despite several warnings, 
the whole meeting will be terminated with immediate effect.



Agenda

ONE PASSION, ONE VOICE!

• Welcome
• Warmup - Latest market insights
• What has happened since the foundation?

• office & team
• status quo memberships
• website & social media
• press & communication

• Financial plan for 2022
• presentation
• approval (by voting)

• Planned activities
• event participations
• working groups

• identified topics
• kickoffs & How-to-do

• network meetings
• other



Latest market
insights

ONE PASSION, ONE VOICE!

„Sport participation and sports consumption spotlighted by the 

Covid 19 pandemic“
by Federal Ministry for Economic Affairs and Climate Protection (BMWK) 

In 2020 

• sport activities: overall reduction, also for equestrian sports

• sport related consumption:  -22%

Equestrian sports:

• nearly no reduction of total consumption volume

• but - 91 % in expenditure on training & courses (not as high in any other 

sport).
• ranking 4th among the top 10 sports with the highest spending on active 

sports (total consumer spending of € 3.7 billion) since 2017

• highest per capita expenditure of all the sports (€ 1,540)

• practiced by 3% of the total population (about 3,192 millions).

• approximately 20-22% are a member of FN

➢ Less people spending way more money



Latest market
insights

ONE PASSION, ONE VOICE!

„Sport participation and sports consumption 

spotlighted by the Covid 19 pandemic“



Latest market
insights

ONE PASSION, ONE VOICE!

Poll:



Status quo –
office & team

ONE PASSION, ONE VOICE!

Office:
• Subtenants at the USG headquarter in 63633 Birstein
• generously sized, could also be used for working group 

meetings
• About 80 km / 1 h car drive from Frankfurt international 

airport

Team:
• Anna Lena Grytz, CEO

• Predominantly working remote from Düsseldorf
• Lene Traxel, was Trainee, now Office Manager (since Feb. 22)



Status quo –
office & team

ONE PASSION, ONE VOICE!
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Status quo -
memberships

ONE PASSION, ONE VOICE!

56 members (fully registered)

+ Recently 39 more prospective members



Status quo -
memberships

ONE PASSION, ONE VOICE!

by countries:



Status quo -
memberships

ONE PASSION, ONE VOICE!

by segments:
(multiple entries possible)



Status quo –
social media

ONE PASSION, ONE VOICE!

Follower:
LinkedIn: 322 follower
Facebook: 202 follower
Instagram: 197 follower

Coverage of top postings:
LinkedIn: 1,057 persons
Facebook: 1,639 persons
Instagram: 681 persons



Status quo –
social media

ONE PASSION, ONE VOICE!

Top 3 postings

LinkedIn: 1057 Facebook: 1639 Instagram: 681



Status quo –
website

ONE PASSION, ONE VOICE!

www.eeb-a.eu

Views since release of website (December 21): 2,533

Besides providing general information about our vision and goals
we would primarily like to offer added value to the members in 
the login-area. 

To do this, it is important to understand which content is 
interesting and helpful for you? We will present some elements 
in the following and also send a query by email afterwards.

The current concept can therefore be adapted and expanded at 
any time and according to our needs. 

http://www.eeb-a.eu/
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Status quo –
Website

ONE PASSION, ONE VOICE!



How to
support

ONE PASSION, ONE VOICE!

For suporting EEBA´s
• organic growth
• increased reach
• better search results

Please:
➢ Follow / Subscribe
➢ Like, comment, share and/or

save posts
➢ Tag an add to your favourites
➢ If you don´t see our posts,

allow notifications
➢ Upload logo to your website
➢ Link website on your website



Status quo –
PR and 
communication

ONE PASSION, ONE VOICE!

• Press release to all major european publications on the
occasion of the foundation in September

• Monthly coverage in Reitsport BRANCHE (bi-lingual)
• „why we support EEBA“: combination of introduction of a 

specific member and explanation of our vision & goals
• To come: updates about activities, working group results, 

event participations

• Further media partners to be identified for different targets
groups, type of content and regions

• Planned : updates on social media about working groups, 
members` highlights, latest market data, EEBA events

➢Please share your press releases and updates with us! 



Status quo –
PR and 
communication

ONE PASSION, ONE VOICE!

• Development of regular communication chanel with major
institutions, associations, stakeholders ongoing

• Connections to politics need to be built. 

➢Possibly form an extra working group of members who 
can make a special contribution to this (email poll)?

• On a midterm view, we will need external support for PR and 
content management as especially the later is very time 
consuming. We have already noticed, that an overall coverage 
for our press monitor from all regions / languages is not 
feasible with the current personnel capacities.

➢ Is regular Press monitor content valuable to you? Should 
it be adapted or reduced in favour of other tasks (Email 
poll)?



Membership 
fees

ONE PASSION, ONE VOICE!

Natural persons / personal membership
240,-€ / year

Science and research (in public hands)
240,-€ / year

Commercial enterprises, legal persons & registered associations
Up to 80.000 € annual turnover: 120 € / year
80.000 - 150.000 € annual turnover: 240 € / year
150.000 - 250.000 € annual turnover: 360 € / year
250.000 - 500.000 € annual turnover: 600 € / year
500.000 - 1.000.000 € annual turnover: 720 € / year
1.000.000 - 2.500.000 € annual turnover: 960 € / year
2.500.000 - 5.000.000 € annual turnover: 1,200 € / year
5.000.000 - 7.500.000 € annual turnover: 1,800 € / year
Over 7.500.000 € annual turnover: 2,400 € / year

Sustaining membership without active voting rights
regular fee of own choice



Financial plan 
for 2022

ONE PASSION, ONE VOICE!

Assumptions for financial plan 2022:

• 180 members (now: 56 )
• Average fee of € 800 
• No revenue from quality labels for first year
• 2 heads of staff

✓ Overall revenue: € 165,000
✓ Overall costs: € 162,450

Overall result: €  + 2,550

Evaluation of possible public founding for special projects and 
activities ongoing.



Financial plan 
for 2022

ONE PASSION, ONE VOICE!

Overall costs of € 162,450:

Wages €  117,800
Office rent €      4,700
Insurance €         300
Travel and advertising €    16,800
Repairs/maintenance €      1,200
Other costs €    21,650

We strive for a „black zero“ result for year 1! 



Activities ´22 -
events

ONE PASSION, ONE VOICE!

Presenting EEBA with stands at

• EQUITANA, Essen (April 22)
• 2 co-exhibitors (Spoga and Malgré Tout Media)
• Get-together on Sunday, 10th April, from 5.30 pm
• 5 nominees for innovation award!
• Free access for each member, ticket special for staff
• Programme highlight: clinic with our president

Ingrid Klimke on Monday night!
• spoga horse, Cologne (July 22)
• Further to be evaluated

Personal presence at major events

➢ Please let us know in case EEBA might become your co-
exhibitor at any event



Activities ´22 -
working groups

ONE PASSION, ONE VOICE!

The following topics have already been identified by members
: 

• Public perception and image of equestrian sport including 
attraction of future customers 

• Market research and data availability for business planning
• Animal welfare
• Sustainability in different sections, for example textiles, 

equipment, reduce of plastics, surfaces
• How to meet the latest and upcoming EU requirements 

(supply chain act, plastic reduction act and more)
• Horse events – how to meet public expectations in the 

future
• Task force for EEBA´s own PR

➢ You are welcome to address your priorities to our team!



Activities ´22 -
working groups

ONE PASSION, ONE VOICE!

For starting the working groups:

• We need members who are willing to submit and support
• Main focus of the workgroup needs to be determined
• We will invite non-members to first kick-offs as well

(suggestions welcome) in order to increase the number of
supporters

• Office will coordinate dates, agendas and invitations upon 
your requirements

• Every working group should elect a speaker as a main
contact with the office. Speakers will be published on the
website for external contacts as well

• Working group meetings can be held virtually or physically, 
depending on where members are located

• We will provide updates on all groups in the intranet



Activities ´22 -
quality

ONE PASSION, ONE VOICE!

Improvement of product quality, development of reliable quality
seals as well as related consumer information is one of our
priorities.

For the start, the following topics have been identified:

• safety equipment
• forage/hay
• feed
• flooring/surfaces

Further topics are under discussion and will also arise from the 
exchange in the working groups. 

➢ Please address your priorities to our team!
➢ A poll about participation in working groups will be sent by 

email.



Activities ´22 -
other

ONE PASSION, ONE VOICE!

• Regular short surveys on top issues that concern our industry 
or can help to better understand its needs

• Newsletters about survey results, top articles from the press 
monitor or industry news

• Network meetings on the occasion of public 
events/competitions or members´ events

• Regional/national meetings depending on amount of
members

• workshops / sessions for sharing knowledge, f.e. social media

➢ Let us know in case you would like to share your own 
events with your fellow-members. We are happy to
support with arrangements!



ONE PASSION, ONE VOICE!

Thank you very much for your 
attention and hope to see you soon!

Get-together: Sunday, 10th April
Stand 6-D17

5.30 pm


